
WHAT IS THE CCFM C&I FRAMEWORK?
The Canadian Council of Forest Ministers (CCFM) consists of forest ministers from all
federal, provincial and territorial governments. They are responsible for forest manage-
ment on Crown forest lands, which constitute about 94% of the forest land in Canada.

The CCFM framework of Criteria and Indicators (C&I) is a science-based framework 
to define and measure Canada’s progress in the sustainable management of forests.The
criteria represent forest values that Canadians want to enhance or sustain, while the
indicators identify scientific factors to assess the state of the forests and measure
progress over time.Together, these Criteria and Indicators characterize the essential
components of sustainable forest management in Canada.

WHY WAS THE FRAMEWORK REVIEWED?
Since the framework was developed in 1995, new scientific information has become
available, the technology to measure indicators has improved and considerable
experience has been gained in reporting. Recognizing that the development of C&I
is a continuous process based on accumulated knowledge and experience, the CCFM
launched a review of the indicators in its C&I framework in September 2001.

HOW WAS THE FRAMEWORK REVIEWED?
The review was a three-step process involving participants from govern-
ment, academia, the Aboriginal community, industry, the environmental com-
munity, woodlot owners, and special interest groups.The process provided
for a broad exchange of views that ensured the revised indicators are based
on the best available knowledge.

STEP 1: IDENTIFY VALUES
In December 2001, 14 focus groups were convened in five forest-based com-
munities and two metropolitan centres across the country to ask Canadians
why Canada’s forests are important to them. Each group consisted of
participants from one of the following sectors of society:Aboriginal people,
community leaders, environmental non-government organization leaders,
farmers/woodlot owners, forest industry workers, general public,
recreationists.
The focus group results confirmed that the existing six criteria are suffi-
ciently broad to capture the values of all Canadians; hence, although minor
changes were made in the wording of the criteria, the underlying concepts and
values were not changed.

STEP 2: REVISE THE INDICATORS

Between March 2002 and January 2003, six technical working groups (TWG)
composed of technical experts representing various government,Aboriginal,
academic, environmental and industry organizations reviewed the framework
and recommended a revised suite of indicators.Two academic advisors assisted
the TWGs and provided expertise on revising the indicators.The TWGs

used the focus group results as a starting point in their discussions.The TWGs also looked for links to other reporting obligations related to sustainable
forestry, including the Montréal Process C&I framework.

STEP 3:VALIDATE THE INDICATORS
From February to June 2003 the revised indicators were validated with government and non-
government organizations that use the C&I framework.The input received was used to further
refine the indicators.

WHAT DOES THE REVISED C&I FRAMEWORK LOOK LIKE?
The revised C&I framework is composed of 6 criteria and 46 indicators. Links between the
criteria are better described and indicators found to be repetitive have been combined. In some
cases, a single revised indicator may address several values under different criteria.
The revised C&I framework addresses the values and issues expressed by the focus groups. Most
values that were addressed by quantitative indicators in the 1995 C&I framework are addressed
by similar indicators in the revised framework.This helps maintain continuity with the original
1995 framework.
The revised CCFM C&I framework is compatible with the Montréal Process C&I, an international
framework used by Canada and 11 other countries with boreal and temperate forests.
The revised CCFM C&I will provide many benefits, including:
• An improved framework for standardizing national forest data collection and for developing and implementing a national

forest inventory
• An updated framework to guide national research planning
• An updated common definition of sustainable forest management, which will facilitate meaningful public input and guide

forest practices
• An updated reference for the development of provincial/territorial and local level C&I, and certification processes
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SOME COMMON REASONS FORESTS ARE
IMPORTANT TO CANADIANS AND SOME
IMPORTANT ISSUES:

REASONS
• Provide habitat for plants and animals
• Soak up carbon and provide oxygen
• Filter water and control water flow 
• Prevent soil erosion
• Provide medicines, food, and other products
• Source of recreation, relaxation and spiritual 

opportunities
• Source of employment and economic growth

ISSUES
• Rate of cut
• Protecting wildlife, habitat and wetlands
• Enforcement of existing laws and regulations
• Public involvement in decision-making
• Maintaining large, wild, forested areas 
• Aboriginal and treaty rights

THE TECHNICAL WORKING GROUPS USED FIVE
INDICATOR ATTRIBUTES TO GUIDE THE REVISION:

RELEVANT
Each indicator must clearly relate to a particular criterion and
represent significant information about the values embodied
by the criterion.

MEASURABLE 
Each indicator should be measurable with scientifically valid,
empirical measurements that can be consistently repeated
over time. Obtaining indicator data must be practical and fis-
cally feasible.

UNDERSTANDABLE
Each indicator must be understandable to forest managers,
policy makers and the informed public.

CAN BE FORECAST
Forecasting of future indicator behaviour should be feasible
with reasonable accuracy given certain management actions,
policies or other factors.

HAVE REFERENCE VALUES
Where feasible, indicators should have 
reference values/conditions. Reference values allow managers
to design actions to induce indicator performance in some
desired future direction.
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TO MAKE THE FRAMEWORK MORE
UNDERSTANDABLE FOR NON-
TECHNICAL AUDIENCES,THE
INDICATORS ARE IDENTIFIED AS:

CORE INDICATORS
indicators in the revised framework that
relate to values, issues or concerns that
are of great interest to Canadians.These
indicators raise public awareness and focus
public attention on what 
sustainable forest management means.

SUPPORTING INDICATORS
complement Core indicators by 
providing more detailed information.
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